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reziume

nebismier firmis warmateba sabazro ur-
TierTobaTa pirobebSi mniSvnelovnad damok-
idebulia menejerTa korpusze. menejmenti
rogorc profesiuli saqmianobis damoukide-
beli saxeoba gulisxmobs, rom menejeri
damoukidebelia firmis sakuTrebisagan, sa-
dac igi muSaobs. igi menejeris Tanamde-
bobaze muSaobs kontraqtis (daqiravebis)
wesiT da SeiZleba flobdes an arc flob-
des am firmis aqciebs. aSS-Si, iaponias da
evropis qveynebSi dRes sakiTxi dgas e.w.
"globaluri menejeris" momzadebis Sesax-
eb, romelsac ZaluZs araordinalur da
rTul situaciebSi moqmedeba. amas moiTx-
ovs socialurad orientirebuli sabazro
ekonomikis ganviTarebisa da globalizaciis
amocanebi.

sakvanZo sityvebi: menejmenti, menejeri,
menejeris rolebi.

inglisurma sityvam "menejmenti" ("man-
agement" qarTulad "marTva" biznesis sfer-
oSi) SeiZina internacionaluri mniSvnelo-
ba. igi gulisxmobs adamianTa xelmZRvanelo-
bas sxvadasxva organizaciaSi(fabrika-qarx-
ana, sastumro, univermaRi, restorani, komer-
ciuli banki, sadazRvevo kompania, turistu-
li saagento da sxv). martivad menejmenti
niSnavs dasaxuli miznebis miRwevis unars
sxva adamianebis Sromis, inteleqtis, qcevis
motivebis gamoyenebis safuZvelze. menej-
menti, agreTve, specialuri codnis dargia,
romelic exmareba muSakebs, ganaxorcielon
marTva, e.i. marTvis mecnierebaa.

termins "menejmenti", rogorc wesi, xmar-
oben socialur-ekonomikuri procesebis
marTvasTan mimarTebaSi sawarmos(firmis)
doneze, romelic funqcionirebs sabazro
urTierTobaTa pirobebSi. e.i. termini "mene-
jmenti" miesadageba nebismieri tipis orga-
nizaciebs (sawrmoebs, firmebs), magram rode-
sac saqme Seexeba saxelmwifo organoebs
(organizaciebs), nebismier doneze gamoiy-
eneba termini "saxelmwifo marTva".

menejeris saqmianobis meTodebi
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nebismier firmis warmateba sabazro
urTierTobaTa pirobebSi mniSvnelovnad
damokidebulia menejerTa korpusze. ingli-
suri sityva "menejeri" ("manager" - qarTu-
lad "mmarTveli") amerikuli gagebiT aso-
cirdeba adamianTan, marTvis subieqtTan,
romelsac xelmZRvaneli Tanamdeboba uka-
via organizaciaSi. amasTan, rodesac amboben
"menejers", rogorc wesi, mxedvelobaSi hyavT
profesionali mmarTveli, romelsac
gaTviTcnobierebuli aqvs, rom igi gan-
sakuTrebuli profesiis warmomadgenelia
da ara ekonomisti, inJineri an agronomi
direqtoris savarZelSi mokalaTebuli. me-
nejeri aris xelmZRvaneli muSaki, romel-
mac gaiara, rogorc wesi, specialuri momza-
deba.

aRniSnulidan gamomdinare ar SeiZleba
Cveneburi gagebis cnebis "direqtori" ("xe-
lmZRvaneli") gaigiveba "menejerTan". saqme
is aris, rom direqtorebi sabWoTa period-
Si xelmZRvanelobdnen sawarmoebs (gaer-
Tianebebs) qveynis ekonomikis centralize-
buli marTvis pirobebSi, rodesac calkeul
sawarmoebs "zemodan" (saxelmwifo organoe-
bidan) uniSnavdnen direqtors da ugegmavd-
nen saqmianobis ZiriTad maCveneblebs, gamouy-
ofdnen resursebs da sxva. direqtoris
funqciebis SesrulebisTvis sakmarisi iyo,
rom igi yofiliyo kargi Semsrulebeli.

sabazro ekonomikis dros sameurneo
saqmianobis funqciebisagan Tavisufldeba
saxelmwifo da misi organoebi, marTvis
mTeli cikli sruldeba sawarmoebSi (firmeb-
Si) menejerebis mier. saxelmwifo marTvis
nacvlad, asrulebs ekonomikis regulireb-
is funqciebs. amitom savsebiT kanonzomieria
msjeloba sabazro ekonomikis regulireb-
is da ara marTvis Sesaxeb.

marTvas da regulirebas Soris arsebi-
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Ti gansxvavebaa. marTvis ZiriTadi da auci-
lebeli komponentia dagegmva (rac ar igeg-
meba, igi arc imarTeba). marTvis dros gada-
wyvetilebebi miiReba konkretuli obieqtis
(sawarmos) mimarT. regulireba gulisxmobs
saerTod sawarmoebis (firmebis) ekonomikuri
qcevis wesebis gansazRvras kanonebis (nor-
matiuli aqtebis) safuZvelze da ara maT
sameurneo saqmianobaSi Carevas (dagegmvas).
amasTan, regulirebas, rogorc wesi, axasi-
aTebs didi xangrZlovobis zemoqmedebis
(drois mixedviT) periodi, vidre marTvas.
amrigad, sabazro urTierTobaTa sistemaSi
sawarmoebis (firmebis) marTva xorcielde-
ba uSualod maTi xelmZRvanelobis (mene-
jerebis) mxriv qveyanis kanonmdeblobisa da
normatiuli aqtebis Sesabamisad. menejere-
bi damoukideblad warmarTaven sawarmos
marTvis process da mTlianad ageben pa-
suxs miRebuli gadawyvetilebebisa da
sameurneo saqmianobis SedegebisaTvis.

menejmenti rogorc profesiuli saqmi-
anobis damoukidebeli saxeoba gulisxmobs,
rom menejeri damoukidebelia firmis
sakuTrebisagan, sadac igi muSaobs. igi mene-
jeris Tanamdebobaze muSaobs kontraqtis
(daqiravebis) wesiT da SeiZleba flobdes
an arc flobdes am firmis aqciebs. menej-
menti aerTianebs sxvadasxva specialobis
muSakebs: inJinrebs, ekonomistebs, marketerebs,
buRaltrebs, fsiqologebs da sxvebs, rom-
lebic muSaoben menejeris xelmZRvanelo-
biT. profesiuli menejmenti rogorc saqmi-
anobis specifikuri saxe gulisxmobs am
saqmianobis subieqtad specialist-menejers
da obieqtad mTlianad firmis sameurneo
saqmianobas, agreTve, misi qvedanayofebis
saqmianobas, e.i. marTvis yvela dones
(umaRles, saSualo, Zireul rgolebs).

mmarTvelobiTi (sammarTvelo) Sromis
erT-erTi saerTo niSania organizaciebSi
menejeris (xelmZRvanelis) mier Sesrule-
buli roli. menejmentis cnobili mkvle-
vari n. mincbergi xelmZRvanelis rols gan-
sazRvravs, rogorc "gansazRvruli qcevis
wesebis nakrebs, romelic Seesabameba konkre-
tul dawesebulebas an konkretul Tanam-
debobas". misi azriT, msaxiobebis msgavsad
menejerebi ikaveben gansazRvrul Tanamde-
bobas organizaciaSi gansazRvruli qvedan-
ayofis xelmZRvanelis saxiT, rac gana-
pirobebs kidec ZiriTadad maTi samsaxurSi
qcevis xasiaTs.

menejeris mier organizaciaSi Sesrule-
buli rolebi mWidrodaa erTmaneTTan dakav-
Sirebuli da zemoqmedeben erTmaneTze.
rogorc Catarebuli gamokvlevebiT gamov-
linda, pirovnebaTaSorisi roli gamomdinar-
eobs organizaciaSi menejeris movaleobebi-
sagan da statusisagan da moicavs adamianebTan
(TanamSromlebTan) misi urTierTobis sfer-
os. am rolma menejeri SeiZleba gaxados in-
formaciis Semkrebi punqti, rac mas SesaZle-
blobas miscems da imavdroulad aiZulebs
kidec Seasrulos sainformacio roli da
imoqmedos informaciis damuSavebis centris
saxiT. iRebs ra Tavis Tavze pirovnebaTa-
Soris da sainformacio rols, menejers Sesa-
Zlebloba eZleva Seasrulos gadawyvetilebis
miRebis roli. gadawyvetilebis miRebis roli,
Tavis mxriv, moicavs organizaciis funqcion-
irebis iseT mniSvnelovan sferoebs, rogori-
caa resursebis ganawileba, kontaqtebis dam-
yareba, axali SesaZleblobebis gamoZebna or-
ganizaciis saqmianobis normalurad warmarTvi-
saTvis, molaparakebebi organizaciis saxeliT
da sxv.

menejeris aRniSnuli rolebi erTad
aRebuli gansazRvravs menejeris muSaobis
moculobas da Sinaarsss organizaciis
saqmianobis specifikuri xasiaTis miuxeda-
vad.

marTvis doneTa raodenobis miuxedavad,
menejerebi (xelmZRvanelebi) tradiciulad
iyofian sam kategoriad: Zireuli (pirveli),
saSualo (Sualeduri) da umaRlesi donis
xelmZRvanelebad.

marTvis Zireuli rgolis (donis) xelm-
ZRvanelebi uSualo kavSirSi arian aramma-
rTvelobiTi SromiT dakavebul muSakebT-
an. maTi ZiriTadi movaleobaa, Tvalyuri
adevnon sawarmoo davalebebis Sesrulebas.
isini xSirad pasuxs ageben gamoyofili
resursebis gamoyenebaze. saerTod xelmZRva-
nelTa umravlesobas marTvis Zireuli do-
nis xelmZRvanelebi Seadgenen.

marTvis saSualo (Sualeduri) donis
xelmZRvanelTa raodenoba gacilebiT nak-
lebia Zireuli donis xelmZRvanelTa raode-
nobaze. isini buferis rols asruleben mar-
Tvis umaRlesi da Zireuli donis xe-
lmZRavnelebs Soris. umaRlesi donis xe-
lmZRvanelebi ZiriTadad maTgan miRebuli
informaciis safuZvelze iReben gadaw-
yvetilebas, romelic marTvis saSualo
donis xelmZRvanelebis meSveobiT daiyvaneba
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Zireuli donis xelmZRvanelebamde. marTvis
saSualo donis xelmZRvanelebi TavianT
samuSao drois did nawils umaRlesi da
Zireuli donis xelmZRvanelebTan urTier-
TobaSi atareben.

umaRlesi donis xelmZRvanelTa mdgo-
mareoba Zalian rTulia maTi samuSaos didi
moculobisa da daZabuli xasiaTis gamo.
adamiani am Tanamdebobaze Cveulebriv gan-
martoebulia. swored amitomaa, rom umaR-
lesi donis xelmZRvanelebs aqvT maRali
anazRaureba. marTvis umaRlesi donis xe-
lmZRvanelebs miekuTvneba: firmis prezi-
denti, vice-prezidenti, umaRles saswav-
lebelSi reqtori da sxv. marTvis umaRle-
si donis xelmZRvanelebi, rogorc gamokv-
levebiT dadginda, TavianTi samuSao drois
udides nawils, daaxloebiT 59-61%-s dageg-
mil TaTbirebsa da Sexvedrebs uTmoben,
daugegmavi Sexvedrebi samuSao drois 10%-
s, xolo dokumentebze muSaoba 20-22%-s
moiTxovs. danarCen dros isini andomeben
telefonze saubars da obieqtis Semovla-
daTvalierebebs.

socialuri pasuxismgebloba emyareba
sazogadoebis socialur peoblemebze rea-
girebis nebayoflobiT princips da igi ar
aris gansazRvruli moqmedi kanonmdeblo-
biT an maregulirebeli RoniZiebebiT. gamokv-
levebis Tanaxmad sul ufro met mniSvnelo-
bas iZens socialuri pasuxismgebloba. gamo-
kiTxuli menejerebi miiCneven, rom zegavle-
na biznesis socialuri pasuxismgeblobis
amaRlebis mimarTulebiT realuria, mas aqvs
didi mnoiSvneloba da es zegavlena gaizrde-
ba, miuxedavad imisa, rom aris winaaRmde-
gobebic rigiTi muSakebis mxriv socialur
programebSi firmis monawileobasTan dakav-
SirebiT mogebisa da Semosavlebis ufro
metad gadidebis moTxovnebis gamo.

aRsaniSnavia isic, rom mxolod msxvil
organizaciebs rodi ZaluZT ikisron so-
cialuri pasuxismgebloba. nagvis Semgrove-

beli organizacia an piciT movaWre sawar-
mo, romelic gaxda beisbolis gundis spon-
sori, agreTve wvrili gadamamuSavebeli
sawarmo, romelic moswavleebs aZlevs
eqskursiis mowyobis SesaZleblobas misi
muSaobis gasacnobad - yvela isini social-
urad pasuxismgebeli organizaciebia. ase-
Tia saavadmyofoc, romelic agzavnis Tavis
muSaks umaRles saswavlebelSi student-
ebTan jandacvaSi karieris SesaZlebloba-
Ta gansaxilvelad.

qarTul biznesSi, samwuxarod, jerjer-
obiT naadrevia saubari socialuri pasux-
ismgeblobisa da eTikis problemebis jero-
van doneze gadawyvetis Taobaze. ganviTare-
buli sabazro ekonomikis qveynebSic SeimC-
neva bolo periodSi saqmis warmoebis (bi-
znesis) araeTikuri praqtikis gafarToebis
SemTxevebi. menejerebi amis mizezad asax-
eleben: konkurentuli brZolis gamwvavebas;
eTikuri qcevisaTvis menejerTa arasaTana-
do gasamrjeloTi uzrunvelyofas; eTikis
mniSvnelobis Semcirebas sazogadoebaSi da
sxv. iyo lideri, niSnavs iyo gamorCeuli,
magram unda gaxsovdes, rom Sen xalxma ga-
mogarCia da madlieri unda iyo maTi, swored
maT SeamCnies Seni niWiereba da sworad
daafases is....

menejerebis da rigiTi muSakebis eTiku-
robis amaRleba bevrad damokidebulia Tan-
amedrove menejmentze. am mxriv didi mniS-
vneloba aqvs eTikuri normativebis damuSave-
bas, eTikis komitetis (komisiebis) Seqmnas,
socialuri reviziebis Catarebas, da eTikuri
qcevis swavlebas.

unda aRiniSnos, rom aSS-Si, iaponias da
evropis qveynebSi dRes sakiTxi dgas e.w.
"globaluri menejeris" momzadebis Sesax-
eb, romelsac ZaluZs araordinalur da
rTul situaciebSi moqmedeba. amas moiTx-
ovs socialurad orientirebuli sabazro
ekonomikis ganviTarebisa da globalizaciis
amocanebi.
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Summary

 Success of any firm in conditions of trade relationships principally depends on managers' institute. Manage-
ment as an independent sort of professional activity means, that a manager is independent from firm property,
where he/she works. Person works on manager position under negotiation rules and he/she can own or can't own
firm shares. We have to mention that in the U.S.A, Japan and European countries this issue is considered as
preparation program "global manager", which is active in unusual and complicated cases. For realizing this program,
it needs development socially oriented trade economy and globalization targets.


